The Leader Development Programme

The Leadership Development Programme is a three session programme,
delivered at a venue of your choice, which enhances leaders’ knowledge,
understanding, confidence and abilities. Underpinned by evidence-based
research, this offers colleagues opportunities to reflect on practical and
strategic approaches to assist them to maximise the impact of their
leadership.

Adam Lowing is a leadership development consultant. A former
headteacher, Adam now works with schools, trusts and local authorities
across England.

The programme includes: Participants will benefit from:

+ Each session includes a half « Opportunities for reflection
day group workshop followed and exploration.

by individual coaching. . Support, development and

« Carefully selected content constructive challenge.

that can be tailored. - An appreciation of the

« Designed for groups of importance of context.
colleaguics: « A focus on sustainable

« Introduction to accessible implementation leading to
research and models. positive impact.

« Expert facilitation. « The chance to collaborate in

a collegiate environment.
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For further information, please email info@lbintegrity.co.uk
www.lbintegrity.co.uk | 01732 521988



